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Tunbridge Wells Borough Council Appraisal and
Development Survey

Have you had an appraisal in the last:

B MONMEAS? ... |:| T2 MONEAS? oo |:|

Were you given advance notice of your appraisal?

If other, please specify:

Did you prepare for your appraisal?

If Yes, did you? (tick all that apply)

rEVIEW YOUI 1aSt @PPIAISAI NOLES ...........eeeiiiii ettt e e et e e s r e e s e e e e e aa bt e e senneeesnneeean |:|
JOENLTY YOUF CRIBVEIMENLS ........evceeeeeeeeeeeeeeeeerreeee e ese ettt e s se et et et ese s s es st st sestssesessasannsasaseesensesetesnens |:|
JACNLTY QrEAS OF TICUMY ........c.eveeeeeeeeeeeeeeeeeeee e e et ereree et ee et e ettt s s s s et ete e tet et sese s e se st sessssstesessssas s s asaseantetaeas |:|
identify and review training and development UNAEIAKEN ................cooeiueiiiiiieiiiiiie e |:|
EVEIOD YOUP OBJECHVES ......eeveveveeeeeeeeteeteteteeeeeee e e e et en et et et e ettt ss s as s s et et e te s et et et et ess s asasaeatasatetesensansee |:|

Was your manager prepared for your appraisal?

If Yes, did your manager? (tick all that apply)

rEVIEW YOUI 1aSt @PPIAISAI NOLES ...........eeeiiiii ettt e e et s e e e s e e e e an b e e e senneeesrneeean |:|
JOENLTY YOUF CRIBVEIMENLS ........evceeeeeeeeeeeeeeeeerreeee e ese ettt e s se et et et ese s s es st st sestssesessasannsasaseesensesetesnens |:|
JACNLTY BrEAS OF CTICUMY ........coeveeeeeeeeeeeeeeeee e e e et ereree et et et et e ettt as s s et et et et et e s ese e s se st sesssseteseanssas s s asasesntesanas |:|
identify and review training and development UNAEIaKEN ................cooeiueiiiiiieiiiiiie e |:|

EVEIOD YOUP OBJECHVES .......eceveveveeeeeeeeeteteteeeeees e e et en et et et e s et et as s as s s et et e te s et et et et esn s essesensassteseseanansee |:|



Q8 What was discussed at your appraisal? (tick all that apply)

FIOW JOU @I ...ttt et eeeeee st e et a s as st et et et et et et e s e as e ee et asasatatesessnsentetesens s sesesenenens |:|
YOUE WOTK PITOITHES .......cvveveeeeeeeeeeeeeeeseeeeeeesesesesasesesese e et sssasesasssetesesetesesessessessssssssesesessasassas st asetetetesnenensesesnanans |:|
YOUE OBJECHIVES ........e.veveveveteteeeeeeeeeeeestets e e as s et et et essse et et e asasasas s esese s et et et et esess s assessasasasatesessasasas st sesnssasseanssasnens |:|
what CauSES YOU SIrESS IN YOUI FOIE ...........ccccuueiiiieeii ittt ettt et e s et seene e s sbe e e e e anbeeeeeans |:|
training and develoPMENT FECEIVEA ..............cooiuii i et e e e s et e seann e e sbneeean |:|
YOUE JOB AOSCIIDHON ........veveeeeeeeeeeeeeseseeeeeeesesesesesesesesesesessas s s ssssstesesetesesessesse st ssssssesesessasassasasasesetesesnssansesnsnanas |:|
EHE COUNGII'S PIIOIHES ........eveveveverereeeeeeeteseseteseeeeseeses e e se et eseas s es et et ssstssssessssasas s s et esetetet et esetese s essessasasetesesnsnsesene |:|
YOUE SEIVICE'S PHIOITHES ...ttt ettt ettt et e e e bt e e s bt e e s b et e e e aa b et e sa st e e e s bneeeeanbeeesennreeesreeesn |:|
EXPECLALIONS OF BACKH OTNEN ...ttt st e e s e e e e bt e s e nnr e e e sbneeesabneeeas |:|
the links your role has with the COrpOrate PlaN..............c..coouieiiieieii ettt sree e |:|
the links your role has with your department's SErviCe Plan ................ccccooiiiieiiiiiieee et |:|
the links your role has with Other SIrategieS ...........cc..eioiuiiiiiiee e e |:|

Q9 In relation to your objectives, are they? (tick all that apply)
SDECITIC ...t e ettt ee e e e e e ettt eeeeeeeeeeeab———eeeeaeiaaba—eeetaeeiaaihnteeeeaaaeaaaateeaeeeaaasbereeeeeaeiaarnreen I:l
MEQSUIADIE...............eeeeeeeee ettt e e e e e e e e e e e e e s e e e e e e e e nanne I:l
- (ot =0 T o = PSP RT I:l
BREANISTIC ...ttt e e e e e e e e e e s R e e e e e r e s n e e e re e e e e e e e nenne I:l
F =107 1 L= PSP I:l

Q10 Do your objectives reflect: (tick all that apply)
the Corporate Plan..............cceeeceveeeeeeereeenennn. |:| Other SHateQies .........ooveveeeeeeeeeeeeeeeeeeeeeeseseenns |:|
the SErvice PlaN..........coceeeeeeeeeeeeieeeeeeeeesennnnns |:|

Q11 Has there been any follow-up on what was discussed at your appraisal for any of the following?
training and deVeIOPMENT NEEUS ..............cueii it s e e e s b e s e s bt e e seaneee e srneeean |:|
BNY BQIEEU ACHONS.......c.eveveveeeeeteteeeeeeeeeeeeeeste e e e e seses st et et eseae s et s e s as s st et etetetet et eseseas s ssaeasasssetesessasasasassnnnseasanaens |:|

If Other, please specify:

Q12 Who completes the notes from the appraisal? (tick all that apply)
YOUISEIF ..o enenen |:| YOUF MANAGEN ........ceeeeeeeeeeeerereeeeseseseeserarasasesaneen |:|
Q13 Have you received notes from your last appraisal?



Q14

Q15

Q16

Q17

Q18

Q19

If Yes, how often do you refer to these?

have improved guidance notes
have more training

have one format

[ ]

have a timetable by which everyone has an appraisal and reVieW................ccccoeiceviieiceiiiiieee e

have it based on competencies i.e. behaviours

be online

If Other, please specify:

Are you a manager that carries out appraisals?




Q20 As a manager, how effective do you see the appraisal and development process?

VEIY POOK .....oeeeeeeeeeeeeeeeeeeeeeeeereeeen e seeesenenenan |:| (oo JR |:|

Q21 If you appraise staff, what could be done to make to whole process work better for you?

Q22 Please add any other comments you wish to make: (i.e. that would help you to review the current
process and make improvements).

Thank you for taking part in this survey. Your responses remain anonymous, and on clicking submit will be sent to the

Research Officer.




